Club Health Assessment for District 31 F through June 2013

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Number Notes the If no report
15 is greater in3 more than of officers that  in 12
members than 20% months oneyear repeat donothave months
appears appears appears in appearsin terms  anactive appearsin
in red in red red red indicated Email red
Clubs less than two years old
118955 SOUTHEASTERN NORTH 03/19/2013 | Active 67 67 0 67 100.00% 0 0 N/R
CAROLINA EYECARE
Clubs more than two years old
11553 ABERDEEN 06/28/1938 | Active 28 5 8 -3 -9.68% 31 5 0 M 1 $1040.00
107251 ANGIER 01/12/2010 | Active 20 3 1 2 11.11% 18 3 0 6 $100.00
11554 BISCOE 06/17/1938 | Active 15 2 1 1 7.14% 14 6 1 P,S, T 15
109396 BROADWAY 09/29/2010 | Active 26 4 1 3 13.04% 23 3 1 P 1
11557 BUIES CREEK 01/18/1965 | Active 16 3 3 0 0.00% 16 28 1 28 $1200.00
11558 CANDOR 01/12/1944 | Active 22 0 0 0 0.00% 22 1 T N/R
82654 CARTHAGE 06/17/2004 | Active 11 2 3 -1 -8.33% 12 7 1 9 1 $300.00
11559 CHADBOURN 03/10/1969 | Active 1 16 2 4 2 -11.11% 18 6 4 5 P.M N/R
11560 CLARKTON 08/17/1950 | Active 11 2 0 2 22.22% 9 2 P 41
CEP ( 01/31/2012 )
11561 CLINTON 11/08/1935 | Active 34 4 3 1 3.03% 33 4 1 T 1
11562 COATS 02/18/1971 | Active 27 0 0 0 0.00% 27 16 1 None 39
11564 DUBLIN 02/10/1969 | Active 5 0 0 0 0.00% 5 16 1 None N/A
CEP ( 01/31/2012 )
11565 DUNN 08/16/1933 | Active 17 0 1 -1 -5.56% 18 8 1 2 M 3 $20.00
11566 DUNN MARY STEWART 06/10/1971 Active 17 1 5 -4 -19.05% 21 9 1 None T 1
COMMUNITY
59407 ELIZABETHTOWN 04/24/1997 | Cancelled(8) 2 0 0 9 -9 -100.00% 9 8 5 1 None N/A 90+ Days
11567 ELLERBE 12/07/1945 | Active 29 2 3 -1 -3.33% 30 27 3 P, T 20
11568 ERWIN 06/01/1948 | Active 17 1 1 0 0.00% 17 3 1 None S,M N/R $50.00
11573 FAYETTEVILLE MASSEY HILL 10/02/1958 Active 88 12 13 -1 -1.12% 89 7 0 P,T.M 3 $250.00
83125 FAYETTEVILLE SEJONG 07/27/2004 Status Quo 1 18 8 21 -13 -41.94% 31 7 0 T 62 90+ Days
11574 GODWIN 12/11/1951 | Active 13 0 1 -1 -7.14% 14 12 1 P 0
11575 HAMLET 12/19/1944 | Active 33 1 7 -6 -15.38% 39 11 0 P 0 $1000.00
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105496 KELLY 05/14/2009 | Cancelled(8) 2 0 0 17 -17  -100.00% 17 4 0 1 None N/A 90+ Days
11578 LAKE WACCAMAW 01/06/1947 | Active 25 13 1 12 92.31% 13 1 1 N/R
CEP ( 01/31/2012 )
11579 LAUREL HILL 04/24/1951 Active 23 1 1 0 0.00% 23 61 2 P,TM N/R $50.00
11580 LAURINBURG 10/17/1935 | Active 3 0 11 -11 -78.57% 14 20 6 5 41
11581 LILLINGTON 04/14/1971 | Active 23 2 1 1 4.55% 22 4 0 P, T 19
11582 LUMBERTON 01/10/1945 | Active 30 4 2 2 7.14% 28 8 0 1 $1200.00
102548 MAXTON 06/20/2008 | Active 20 1 1 0 0.00% 20 5 1 6 19 90+ Days
11583 MOUNT GILEAD 04/10/1946 | Active 33 2 2 0 0.00% 33 3 1 N/R 90+ Days
11585 PEMBROKE 12/08/1961 | Active 45 6 6 0 0.00% 45 2 2 4 M 4
32795 PINEBLUFF 10/19/1976 | Active 12 2 1 1 9.09% 11 0 0 0
11589 RED SPRINGS 07/13/1955 | Cancelled(8) 2 0 0 4 -4 -100.00% 4 6 5 1 None N/A 90+ Days
11592 ROCKINGHAM 02/14/1949 | Active 18 2 5 -3 -14.29% 21 14 1 S 7
11594 ROWLAND 06/02/1939 | Active 7 1 0 1 16.67% 6 3 P 3
11595 SAINT PAULS 04/16/1951 Active 14 1 3 -2 -12.50% 16 26 1 ™ 2
63372 SANDHILLS 06/28/2000 | Cancelled(6) 1 0 0 0 0 0.00% 0 11 None 13
11597 SANFORD 06/12/1935 | Active 96 7 16 -9 -8.57% 105 10 0 0 $50.00
11605 SEVEN LAKES L C 05/28/1945 | Active 18 4 4 0 0.00% 18 14 0 8 $250.00
11601 TABOR CITY 05/15/1969 | Active 10 0 0 0 0.00% 10 19 P,S,T,M N/R
11602 TROY 03/04/1947 | Active 19 0 0 0 0.00% 19 18 1 None N/A
101185 UNC PEMBROKE CAMPUS 02/12/2008 | Active 1 24 0 0 0 0.00% 24 7 1 None 43
11603 VASS 02/16/1943 | Active 40 2 11 -9 -18.37% 49 6 0 P.M 0 $3750.00
11606 WEST MONTGOMERY L C 02/22/1971 Active 11 0 2 -2  -15.38% 13 32 1 P.M N/R $25.00
60843 WESTERN HARNETT 06/04/1998 | Active 72 22 7 15 26.32% 57 5 0 0 $1150.00
11607 WHITEVILLE 06/04/1945 | Active 18 0 3 -3 -14.29% 21 8 5 M 20
CEP ( 01/31/2012 )
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Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
11569 EVERGREEN 10/03/1963  Cancelled(6) 06/29/2012
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
42 1 4 -3 1,091 189 183 6 0.55% 1,085 26 50% 24% 10% 7% 1 100% 4 35 30 25%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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